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2. Precis 

This Report states Korindo’s Environment, Social and Governance programme. The report spells out our 

commitments as well as our unique approach to the sustainable growth of all Korindo enterprises 

including but not limited to those related to palm oil, forestry and plywood, and windmill towers.   

 

Korindo’s ESG Programme Implementation Schedule and Milestones as well as the Moratorium 

Schedule are included and discussed in this document.  

 

This document explains in detail and in definitive terms the Conservation programmes that Korindo will 

implement to restore forests and natural habitats in order to remedy any damage caused by Conversion 

that may seem significant to the Forest Stewardship Council (FSC).  

 

The Conservation programmes include the preservation of some 60,000 hectares of natural forest in 

Papua despite the Indonesian Government mandate to develop them and with the risk of incurring in 

punitive measures. Korindo will use every effort it can to find a timely solution.    

 

As Development License (HGU) has already been issued, Korindo must develop palm plantations in the 

area according to the terms and conditions in the License. But Korindo will try to preserve this 60,000-

hectare area with the support of residents, stakeholders, FSC and the Indonesian Government. It needs 

to be understood that preservation is not consistent with Indonesian regulation. If the Indonesian 

government revokes the Development License, the management of the forests will go back to the 

Government, and, in all likelihood, will be given to a new operator that will develop the area fully, which 

will result in massive deforestation that neither Korindo nor FSC nor residents want.  

 

We will establish The Korindo Animal Shelter and Hospital in Papua to protect the vulnerable 

biodiversity, such as pig-nosed turtles and tree kangaroos. The facility will create job opportunities as 

well as serve as a possible tourist attraction. To achieve this Project, we will rely on our experience. We 

have built and manage several clinics including a mobile clinic (speed boat) and a full-service hospital in 

the area and will use this experience and knowhow to build a new Shelter Hospital. We have identified 

some in need of prompt protection such as pig-nosed turtles that are being hunted down and smuggled 

to China in massive numbers, and some that seem to need protection such as tree kangaroos albeit 

there are not that many in the area for natural reasons. We have just initiated this Project and are in the 

process of solidifying cooperation and support from the local Government. 

 

We will elaborate and adhere to our Group-wide Moratorium on new land clearing commitments in 

clear, detailed, and definitive terms. 

 

In terms of Social Contribution, we will transfer 4,450 hectares of fully developed oil palm farm to 

residents. The contribution is expected to benefit indigenous people of about 1,300 households in 

Papua and North Maluku. This will result in significant economic development and will play a major role 

in the long-term economic independence of indigenous people in the area.  
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We have agreed with the local governments of Buru Island, Maluku Province, to support residents with 

the construction of approximately 8,000 hectares of rubber plantations to supply rubber to Korindo’s 

processing plant, the only one in the area. This will greatly help the local economy and job situation in 

the region. It should be noted that the area to be planted has been deforested and, as such, it would not 

constitute a violation of our Moratorium. 

 

About 2.8 billion people, more than a third of the world’s population, rely on open fires or inefficient 

stoves to cook. They use solid fuels, such as charcoal, wood, animal dung, and coal all of which produce 

toxic smoke that pollutes the air inside and outside their homes. The World Health Organization (WHO) 

estimates that exposure to smoke from the simple act of cooking constitutes the fourth leading risk 

factor for disease in developing countries and causes over 4 million premature deaths per year – 

exceeding deaths attributable to malaria or tuberculosis. In addition, tens of millions more fall sick with 

illnesses that could readily be prevented with improved adoption of clean and efficient cookstoves and 

fuels. 

 

We initiated the Clean Cookstove campaign in 2019 by undertaking a pilot in the Asiki region in Papua. 

Our goal is to combat Household Air Pollution (HAP), responsible for the deaths of no less than 160,000 

people in Indonesia per year according to the WHO. This Initiative will save many lives in our project’s 

area and will replace the use of firewood in cooking thus reducing carbon emissions. More importantly, 

it will reduce the workload for women and children who bear the most responsibility for collecting 

firewood and cooking. This will allow them to spend more time on other work and in school respectively.  

 

Along with the Clean Cookstove initiative, we will start a Compost Toilet campaign for hygiene and 

environmental reasons. This campaign will also start as a pilot in Asiki, to then be expanded into other 

areas.  

 

Although these two campaigns will challenge the lifestyle of people in the communities and despite 

households holding the final decision on whether clean cookstoves and compost toilets are installed, we 

are cautiously optimistic about their implementation. As a company that has been operating for 51 

years in Indonesia, since 1969, we have become familiar with Indonesian culture, language, customs, 

and social hierarchy. Moreover, we have the engineering capabilities, the financial strength and 

members with extensive experience working with the World Bank on clean cookstoves projects.  

 

Mighty Earth filed a complaint to Forest Stewardship Council (FSC) accusing Korindo of violating the FSC 

Policy of Association, and requesting that Korindo be dissociated from FSC.  

 

On November 1, 2017, FSC initiated an investigation on alleged violations of the Policy for the 

Association of Organizations with FSC. There can be only two outcomes of the FSC investigation, “remain 

associated” or “be dissociated”.  

 

FSC commissioned three Panels to conduct the investigation, and on July 15, 2019, the FSC Board of 

Directors concluded and made a public announcement that the Korindo Group is not to be dissociated 

from FSC, and is to remain associated with FSC. The Panels rejected an accusation by Mighty Earth that 

Korindo was responsible for setting fires. 



 

6 

  

3. Korindo ESG 

3.1 The Importance of Sustainable Development 

Korindo has dedicated itself for many decades to the basic principles of Sustainable Development (SD) 

which are essential to long term economic and social development. All long-term development 

dependent on renewable resources has a common denominator, namely, sustainability. 

 

The term Sustainable Development was defined in the Brundtland Commission Report published in 1987 

as follows: 

 

“Sustainable development (SD) is the kind of development that meets the needs of the present 
without compromising the ability of future generations to meet their own needs”. 

 

To the credit of the Commission which produced the Brundtland Report entitled “Our Common Future”, 

the definition has never been seriously challenged in over 30 years.  

 

Much of the arguments against forestry development in general, and palm oil production in specific, 

have focused on its contribution to greenhouse gas emissions (GHG) and their impacts on climate 

change. Negative publicity across the globe was focused more on the carbon dioxide escaping from 

exposing peat through clearing tropical forests in Indonesia than on the amount of conversion of the 

forest itself. Clearly, both are of critical importance in ensuring the SD of the palm oil industry and 

respecting ESG imperatives. 

 

“Meeting the needs of the present without compromising the ability of future generations to meet their 

own needs” requires an international consensus on how much of the earth’s forest cover can be 

removed before losing the critical battle against global warming and climate change.  But the focus has 

to be global. It cannot rely on a small number of countries such as Indonesia or Brazil if global SD is to be 

maintained and ESG requirements are to be respected. 

 

However, Indonesia offers an opportunity to establish SD practices and ESG requirements which could 

become the world standard.   

 

Faced with scurrilous accusations by an NGO, Korindo invited the Honourable Donald Johnston, a former 

Secretary General of the OECD and senior Minister in the Canadian Federal Government, to lead an 

independent commission to objectively examine the accusations and the initial report of the FSC. His 

letter in accepting this mandate reads as follows: 
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May 19, 2019 
 
Mr. Robert Seung 
Deputy Chairman 
Korindo Group 
 
 
Dear Mr. Seung, 
 
Thank you for the invitation of May 1st to participate in the independent commission process with 
respect to the allegations made by Mighty Earth against the Korindo Group concerning your palm 
oil operations in Indonesia. 
 
I will carefully read again both the report of Mighty Earth and the report of the FSC Complaints 
Panel of which I now have copies. 
 
I have been a big supporter of the roles which can be played by responsible NGOs who join with us 
to prevent environmental deterioration in general and fight climate change in particular. 
 
However, some lose credibility when they distort facts or are selective in suppressing facts which 
are in conflict with their goals which can sometimes be more ideological than objective. I hope this 
does not prove to be the case here but the “illegal burning” allegation raises serious questions 
about the integrity of the whole report. 
 
I am prepared to play a lead role in an Independent Commission provided it is recognized that the 
Commission must have the independence necessary to present conclusions supported by facts and 
not conjecture. It should also present recommendations to improve both the development and 
application of your ESG policies where we believe improvements could be made. 
 
In that regard, you mention that I introduced “Sustainable Development” to the OECD work 
program as well as creating a very high-level OECD round table on Sustainable Development which 
brought together Ministers as well as industry leaders from across the globe. 
 
You refer to ESG in your invitation to me which comprises robust policies on the environment, 
social issues and governance. While these are critical, there is an important omission, namely 
economic considerations which is the fourth pillar of Sustainable Development. In the absence of 
economic growth and rising prosperity the other three pillars are not meaningful. 
 
When I taught Sustainable Development, I illustrated the challenge with the following diagram. 
 
Natural capital is a healthy biosphere, namely the environment consisting of healthy air, water, 
soils and biodiversity. 
 
One can see that if economic growth and wealth creation are not achieved, there can be no social 
stability element and all development is frustrated. They are to be achieved without a 
deterioration of natural capital. 
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Some NGOs appear to be against all forest conversion. A World Growth institute report in 2011 
said: 
 
Restrictions on the conversion of forest area will negatively impact economic growth and food 
security in Indonesia and directly impact those living in poverty. For this reason, developing 
countries refused to include “no conversion” in the approach to forestry and REDD at the UN 
Climate Change conference in Cancun in December 2010. 
 
I see the role of this proposed Independent Commission as verifying the four pillars referred to and 
making recommendations for their strengthening, if desirable, provided the palm oil industry in 
Indonesia, so important to the economy, operates on a competitive but level playing field. 
 
I look forward to hearing from you.  
 
Sincerely 
 

 
Honourable Donald Johnston, PC OC QC 

 

 

The World Growth Institute statement referred to in Mr. Johnston’s letter supports the idea that forest 

conversion is needed. However, there must be appropriate forest protection from over exploitation by 

human activities. That is where the Forest Stewardship Council comes in, establishing rules that serve as 

a standard for forest management.  

 

Palm oil farming is often proclaimed to be a villain because forest removal reduces the amount of 

carbon dioxide absorbed from the atmosphere. But it is an ingredient in much of the food which humans 

consume. 
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It should be noted that palm oil can provide developing nations a path out of poverty. Expanding 

efficient and sustainable palm oil plantations provides workers with a means to improve their standard 

of living.  

 

Because of the climatic and soil requirements for palm oil trees, the production of palm oil is destined to 

come from tropical countries which are, in most cases, developing countries. Consequently, SD must 

take into account the social dimensions, namely the added value of such production to local indigenous 

populations and to the domestic economy through tax and other government revenues. It must also 

ensure the recognition of the established rights of indigenous peoples and communities where such 

conversions take place. (5.3 Korindo and Communities in this document outlines some of the important 

measures taken by Korindo in health and social areas to benefit local Indonesians.) 

 

SD in the palm oil sector must contribute to meeting the identified global demand while ensuring that its 

exploitation is within agreed upon limits which ensure that needs of the future will also be met.  

 

Note the following quote from the referenced edition of New Scientist:  

https://www.newscientist.com/article/mg23831764-400-the-real-palm-oil-problem-its-not-just-in-your-

food/ 

 

“Half of all the palm oil imported by Europe is turned into biodiesel and conventional fuel to 
power cars and trucks. This misguided attempt to “green” fuels is actually tripling carbon 
emissions, not reducing them. What’s more, the practice is subsidized by the European Union.  In 
other words, taxpayers are paying to destroy rainforests and accelerate climate change… 
 
And yet, while palm oil has acquired a reputation as a villain, the plant itself, called oil palm, is 
something of a hero. It is up to nine times as productive per hectare as other sources of 
vegetable oils such as rapeseed (canola) and soybeans, meaning it requires less land. 
Palm oil is also very versatile. It can be turned into liquid oils or solid butter-like blocks used in 
everything from ice cream and biscuits to soap and shampoo. As such, it is found in around half 
of all supermarket products.” 

 

In the case of Indonesia, there appears to be efforts by some NGOs to stop the development of the palm 

oil sector on the grounds that it harms the environment. These NGOs seem to disregard the impact that 

the palm oil sector has on the well-being of local and indigenous populations as well as the revenue it 

provides to the national treasury of Indonesia.  

 

In the past, western countries engaged in massive “conversion” of forests for agricultural purposes, as 

well as to develop infrastructure.  As climate change has become an increasing threat, NGOs now expect 

developing countries to do what western countries didn’t, that is to preserve nature and reduce GHG 

(Green House Gas) emissions at the cost of their well-being.  

 

The problem is that palm oil is one of the most important exports of Indonesia, providing some 20 billion 

dollars of income and hundreds of thousands of jobs to Indonesians, including indigenous peoples.  

 

Developing nations such as Indonesia must be allowed to grow and develop without political 

intervention by environmental groups which often have their own agendas.  

https://www.newscientist.com/article/mg23831764-400-the-real-palm-oil-problem-its-not-just-in-your-food/
https://www.newscientist.com/article/mg23831764-400-the-real-palm-oil-problem-its-not-just-in-your-food/
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3.2 Governance 

The commitment to good corporate governance is a fundamental building block for multinational 

companies in general and the Korindo Group in particular with regard to its activities in Indonesia. 

Korindo has adopted and followed the principles of the WBCSD (World Business Council Sustainable 

Development). 

 

WBCSD's messages by which to operate; 

 

Business is good for sustainable development and sustainable development is good for business. 

Business is part of the sustainable development solution, while sustainable development is an effective 

long-term business growth strategy. 

 

Business cannot succeed in societies that fail. There is no future for successful business if the societies 

that surround it are not working. Governments and business must create partnerships to deliver 

essential societal services like energy, water, health care and infrastructure. 

 

Poverty is a key enemy to stable societies. Poverty creates political and economic instability, a big threat 

to business and sustainable development. By contrast, businesses can lift living standards and eradicate 

poverty. 

 

Access to markets for all supports sustainable development. Sustainable development is best achieved 

through open, transparent and competitive global markets. 

 

Good governance is needed to make business a part of the solution. Supportive frameworks and 

regulations are needed for business to contribute fully to sustainable development. 

 

Business has to earn its license to operate, innovate and grow. The way business acts and is perceived is 

crucial to its success. Accountability, ethics, transparency, social and environmental responsibility and 

trust are basic prerequisites for successful business and sustainable development. 

 

Innovation and technology development are crucial to sustainable development. They provide key 

solutions to many of the problems that threaten sustainable development. Business has always been, 

and will continue to be, the main contributor to technological development. 

 

Eco-efficiency – doing more with less - is at the core of the business case for sustainable development. 

Combining environmental and economic operational excellence to deliver goods and services with lower 

external impacts and higher quality-of-life benefits is a key sustainable development strategy for 

business. 

 

Ecosystems in balance – a prerequisite for business. Business cannot function if ecosystems and the 

services they deliver, such as water, biodiversity, food, fiber and climate, are degraded. 

 

https://en.wikipedia.org/wiki/Business
https://en.wikipedia.org/wiki/Poverty
https://en.wikipedia.org/wiki/Good_governance
https://en.wikipedia.org/wiki/Innovation
https://en.wikipedia.org/wiki/Technology_development
https://en.wikipedia.org/wiki/Eco-efficiency


 

12 

  

Cooperation beats confrontation. Sustainable development challenges are huge and require 

contributions from all parties — governments, business, civil societies and international bodies. 

Confrontation puts the solutions at risk. Cooperation and creative partnerships foster sustainable 

development. 

 

The ESG commitments of Korindo set out below represent concrete measures giving effect to these 

WBCSD messages. 
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3.3 Korindo ESG 

Korindo is committed to sustainable palm oil and timber production and sourcing.  We have dedicated 

ourselves to the conservation of nature, the absolute and unconditional respect of human rights, and to 

sustainable economic development and growth for 50 years in Indonesia and we’re always exploring 

new ways in which we can advance our environmental and social responsibility standards to uphold our 

commitments. 

 

We are committed to implementing practical solutions that will be beneficial to the environment and to 

the communities in which we live and work. These solutions will require innovation, dedication, 

determination and creativity.  

 

The situation in Papua, Indonesia, is unique and fragile, and requires thorough and effective 

engagement. We will work with communities, different levels of governments, and domestic and 

international NGOs to ensure that we meet our social and environmental commitments.  

 

Scope: 

 

This scope of policy applies to all current and future holdings, subsidiary companies, joint ventures, 

companies over which we have management control, and any third-party suppliers. For third-party 

suppliers, we will work with relevant stakeholders to help them apply the policy and associated 

commitments.  

 

Implementation, enforcement, monitoring and reporting procedures in cooperation with the third-party 

verifiers (similar to DOEs under the UNFCCC Clean Development Mechanism or VVBs under the 

VCS/VERRA) will ensure compliance for all aspects of the policy and commitments. The new Korindo ESG 

Progress monitoring report will be open to the public and will include up to date information. 

 

Environmental Commitments 

 

We will ensure that all our services and operations are performed and managed with the highest levels 

of integrity to enhance and protect the environment and surrounding communities. We will ascertain 

protection and enhancement of forest and its biodiversity as well as other characteristics of forest such 

as flood prevention, employment generation, and recreational value provision. We will minimize carbon 

emissions and commit to the following: 

 

 To utilize land that has been zoned for development by different layers of the Indonesian 

Governments to produce timber, plywood, or palm oil; 

 To making the operation of timber harvesting and palm oil production consistent with the 

guidelines of the Forest Stewardship Council. 

 To making the operation of plywood manufacturing consistent with the guidelines of the Forest 

Stewardship Council. 
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 To cease development on areas deemed to be High Conservation Value (HCV) or High Carbon 

Stock (HCS). Since February 2017, all natural forest clearance has been suspended while 

assessments were being conducted;  

 To continuing with our zero burning policy and no burning to clear land in any of the company’s 

operations; 

 To continuing the Korindo belief and practice of not developing peat lands under any 

circumstances; 

 To continuing our efforts, through measurements and initiatives, to reduce greenhouse gas 

emissions; 

 To establish conservation plans 

 

Social Development and Community Commitments 

 

We conduct our business in a manner that respects the rights and dignity of individuals and 

communities. We are committed to aligning our community actions with global priorities linked to 

poverty reduction, health, education, climate change prevention, and environmental degradation. We 

are committed to improving our procedures with regards to respecting the customary rights of 

communities and recognizing the need for food security in new developments. We also seek to improve 

the living conditions of everyone in the communities. We will do the following:  

 

 Proactively engage with communities and undertake robust free, prior and informed consent 

(FPIC) processes through sustained engagement to ensure that customary and cultural land 

rights are respected; 

 Establish effective and transparent conflict resolution frameworks, which are communicated to 

all relevant stakeholders and community members, including effective access to advocates and 

to remedy with a resolution; 

 Establishing participatory mapping prior to any new development to establish stakeholder 

boundaries and land uses; 

 Establish plasma plantations that promote sustainable livelihoods and contribute to the 

economic growth of the local community; 

 Implementing effective Corporate Social Responsibility (CSR) activities and programs, which 

include development of infrastructure, healthcare, education, and other social empowerment 

programs. 

 

Labor and Human Rights Commitments 

 

We will ensure that the rights of all people working in any operation in our supply chain are respected 

according to local, national and international laws. We also commit to ensuring international standards 

including the International Labour Organization.  We will do the following: 

 

 Ensure that the people employed in our operations understand their rights and work 

responsibilities. 
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 Provision of fair and equal employment opportunities for all employees regardless of race, 

nationality, religion, linguistic background, gender or sexual orientation and ensuring ethical and 

lawful recruitment; 

 Establishing fair working conditions, including fair wages that meet or exceed legal 

requirements, taking into account reasonable and lawful production targets and working hours. 

Other focus areas include workplace accident insurance and documented employment 

contracts; 

 Protection of minors and children under any and all circumstances. We will not employ anyone 

under the age of 18, unless in vocational and/or formal and structured apprenticeship, 

educational or training programmes and only with modified work requirements that protect 

young workers’ health and safety. 

 Implementation of zero tolerance policy on harassment and abuse; 

 Provision of accommodations that are suitable and exceed the regulations; 

 Provision of healthy and safe work environment, which includes accident prevention and risk 

minimization, with special emphasis on the handling of hazardous chemicals; 

 Provision of free and adequate protective equipment and tools to undertake their tasks safely. 

 

Stakeholder Engagement 

 

We commit to resolving complaints and conflicts through an open, transparent and effective 

process.  We seek to engage and collaborate with the local, regional and national governments, 

certification bodies, regional projects, and NGOs to help better manage our operations. We will do the 

following:   

 

 Working with key stakeholders and independent verification bodies to implement sustainable 

growth and promote industry transformation; 

 Maintaining a monitoring and assessment program to communicate information, progress 

toward policy compliance, complaints resolution, and supplier engagement and verification; 

 Publishing of progress reports on implementation of sustainable growth; 

 Resolving grievances promptly, responsibly, responsively, and proactively. 
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4. Implementation and Moratorium 

Schedule and Milestone 

Korindo Group has announced its new Environment, Social and Governance policy in 2019. In order to 

achieve the goals set out in this policy, we will implement the following plans. 

 

 Group-wide Moratorium on new land clearing 

 Sustainable Forest Management 

 Conservation Program 

 Social Contribution 

 Carbon Stock Management 

 

Milestone I. Group-wide Moratorium 

The five palm oil companies of the Korindo Group have suspended new land clearing as of February 21, 

2017. We have expanded this practice into our entire operations starting February 2019.  

 

Milestone II. Cessation of IPK Timber use for Plywood Production 

Korindo Group's three plywood companies have reduced the use of logs acquired from the development 

process of palm oil plantations (IPK timber) as the raw material of plywood production in 2019. From 

October of 2020, we will only use timbers produced through sustainable forest management for 

plywood production. 

 

Milestone III. Sustainable Forest Management 

As of 2019, the Korindo Group has operated four natural forest concessions and one industrial timber 

concession in accordance with Indonesia's sustainable forest management standards (PHPL). For a 

higher level of sustainable forest management, Korindo will manage all of its existing forests in the 

future based on FSC standards. We will obtain the FSC certification for total of some 630,000 ha by 2023. 

 

Milestone IV. Conservation Program 

We will conduct conservation programs in several Indonesian regions to preserve forests, ecosystem 

and biodiversity.  

 

First, we will preserve some 60,000 hectares of undeveloped forests in our palm oil concessions in 

Papua and North Maluku. 

 

Second, we will establish wildlife conservation programmes in Merauke, Papua, in cooperation with 

stakeholders to identify important species and their habitats. Implementation will start in 2020. 
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Third, we will try to plant trees in some 20,000 hectares of devastated land in Indonesia and manage 

them in a sustainable way. 

 

Milestone V. Social Contribution 

Since its establishment in Indonesia in 1969, Korindo Group has contributed and provided jobs for many 

communities. Based on these activities, Korindo Group seeks to undertake “shared value” business that 

is created and developed for and with local communities.  

 

We will support the development of Plasma plantation for indigenous people in the area where our 

plantations are located.  4,450 hectares of the company’s developed palm plantation will be turned over 

to local residents (indigenous people) by the end of 2020. In addition, for the residents in high forest 

landscape, we will help them draw social consensus for plasma plantation development among 

stakeholders at various levels by the end of 2020. We will continue to assist indigenous people to 

develop, operate, and manage their own plasma plantation by 2023.  

 

We will help the residents near the Korindo Rubber Plantation in Buru Island acquire operation and 

management skills of rubber plantation. We will help them establish 8,000 hectares of rubber plantation 

of their own by 2025.   

 

Milestone VI. Transparency and Grievance 

The Korindo Group will fully disclose the progress of implementing the new ESG policy and the 

milestones described above. To this end, we will create ESG dashboard by the end of 2019 that tracks 

the progress of each milestone quarterly and publish annual ESG report in cooperation with 

independent third-party institutions. In addition, we will create Grievance Apparatus that receives 

opinions and issues raised by stakeholders and will disclose to the stakeholders the position of the 

company, the preparation of improvement measures, and results. 
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4.1 Milestone I. Group-wide land clearing moratorium 

From August to December 2016, the Korindo Group phased in a moratorium to stop new land clearing at 

five palm oil companies. We announced the extension of the moratorium on February 21, 2017. The 

moratorium is in full force.  

 

No Company Period Description 

1 PT. Tunas Sawaerma 2016/08/01 

~ 

2016/10/31 

● Sustainable Palm Oil Policy was publicly announced at 

TSE’s homepage as of October 30, 2016 

(http://www.en.tse.co.id/sustainability-policy) 

2 PT. Tunas Sawaerma 

PT. Berkat Cipta Abadi 

PT. Dongin Prabhawa 

2016/11/10 

~ 

2016/12/14 

● Moratorium was extended to PT. Tunas Sawaerma Group 

and its affiliates (PT. Berkat Cipta Abadi, PT. Dongin 

Prabhawa) 

3 PT. Papua Agro Lestari 

PT. Gelora Mandiri 

Membangun 

2016/12/01 

~ 

2016/12/31 

● Sustainable Palm Oil Policy was publicly announced at 

PAL and GMM’s homepage respectively as of December 

31, 2016 (http://www.en.pal-id.co.id/policy, 

http://www.en.gmm-id.co.id/policy) 

4 PT. Tunas Sawaerma 

PT. Berkat Cipta Abadi 

PT. Dongin Prabhawa 

PT. Papua Agro Lestari 

PT. Gelora Mandiri 

Membangun 

2017/02/21 

~ 

In progress 

● Palm oil moratorium extended until HCV and HCS 

assessments go through entire review. 

 

While maintaining the moratorium from 2016 to 2018, Korindo has published Sustainable Palm Oil 

Policy and has implemented the principles of protecting HCV / HCS forests, protecting peatlands, and 

ensuring the rights of residents.  

  

http://www.en.tse.co.id/sustainability-policy
http://www.en.pal-id.co.id/policy
http://www.en.gmm-id.co.id/policy
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4.2 Milestone II.  Cessation of IPK timber use for Plywood Production 

The SVLK system, the Timber Legality Assurance System of Indonesia, stipulates that trees suitable for 

harvesting should be surveyed in the forest and approved by the Ministry of Environment and Forestry 

of Indonesia. It is also required to attach barcodes which can trace products from harvesting to 

production and sales. The Indonesian government has banned illegal logging through the system, which 

is why the SVLK system is fully recognized in Europe. 

 

Korindo produced 271,347 m3 of plywood in 2018 and has used only Indonesia SVLK certified timber. As 

a measure to strengthen the sustainable management of forests, we will gradually reduce the use of 

timbers produced from the process of converting forests to palm plantations (IPK logs) and use only 

timber from natural forest concessions or industrial timber plantations beginning in September 2020.  
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4.3 Milestone III. Sustainable Forest Management 

As of the end of December 2018, Korindo has approximately 514,000 hectares of natural forest 

concession and 116,000 hectares of forest plantation. These concessions have earned the PHPL 

certification, the sustainable forest management standard of the Indonesian government, and have 

been operating according to this standard. 

 

 
Figure 1 Korindo's natural forest concession and timber plantation concession in Indonesia 

 

However, PHPL is not as well known to the international community yet as FSC or PEFC. As such, Korindo 

plans to be certified FSC-FM for natural forest and FSC-CW for industrial timber plantation over the next 

five years according to the schedule in the table below. 

Company Task ‘19 ‘20 ‘21 ‘22 ‘23 

Balikpapan Wana Lestari Gap Analysis      

Operation Improvement      

FSC-FM Assessment      

Tunas Timber Lestari Gap Analysis      

Operation Improvement      

FSC-FM Assessment      

Inocin Abadi Gap Analysis      

Operation Improvement      

FSC-FM Assessment      

Trisetia Intiga Gap Analysis      

Operation Improvement      

FSC-FM Assessment      

Belantar Subur Gap Analysis      

Operation Improvement      

FSC-CW Assessment      

 

TSI 
BWL 

BS 

TTL 

IA 

Natural Forest Concession 
1. Trisetia Intiga (TSI)     58,420 ha 
2. Balikpapan Wana Lestari (BWL)  140,845 ha 
3. Tunas Timber Lestari (TTL)  214,935 ha 
4. Inocin Abadi (IA)     99,665 ha 
 
Timber Plantation 
1. Belantara Subur (BS)     16,475 ha 
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Figure 2 MOU between The Nature Conservancy (TNC) and PT. Balikpapan Wana Lestari. (BWL) 

 

 
Figure 3 TNC and BWL will work together to improve forest management in BWL's concession and prepare voluntary Sustainable 

Forest Management Certification 
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4.4 Milestone IV. Conservation Program 

A. Conservation of undeveloped palm plantation concession 

Since Korindo started its first palm oil concession in Merauke, Papua, at the request of the provincial 

government, approximately 121,000 hectares of HGU permission (license to cultivate) for palm 

plantation have been granted to Korindo in Papua and Northern Maluku. 

 

We have developed approximately 62,400 ha of palm plantation. The remaining 58,600 ha have not 

been developed. 

 

  
Figure 4 Korindo's palm oil concessions in Papua which remain fully undeveloped 

 

Korindo has an obligation to develop 10,000 hectares of oil palm farm and transfer it to residents under 

a programme known as Plasma.  

 

Korindo Commitment 
 
If we are to proceed with preservation of 58,600 hectares of natural forest in Papua, this act of preservation 
could be considered a direct violation of the Indonesian Government rule as well as a breach of agreement with 
residents who are rightfully expecting and demanding 10,000 hectares of oil pam under their direct ownership. 
No development will result in the punitive measures being taken against Korindo by the Indonesian Government 
unless we reach an agreement with the Indonesian Government with support from FSC.  
 
If we do not develop this area, it is likely that the Indonesian government will revoke the Development License 
(HGU). We have no authority to challenge or prevent it and the management of these areas will go back to the 
government, and be given to another operator, which in all likelihood will result in total destruction and 
deforestation of all 58,600 hectares. 
 
To this end, we propose a tripartite task force comprising Korindo, FSC, and the Indonesian Government to 
ascertain that 10,000 hectares be given to residents as it is their right and that 50,000 hectares be preserved.  
 
We commit no development for commercial gain, and all 10,000 hectares will be transferred to residents, and 
the rest will be protected by Korindo as long as we have legal control.  
 
We will prepare the case by establishing a monitoring plan for 58,600 ha of undeveloped areas with a 
professional consultancy and conduct conservation activities based on this plan from 2021.  
 
The actual license and its terms and conditions such as forfeiture of the license in Supporting Document 6.5. 

 

BCA - D TSE-E 
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B. Papua Wildlife Conservation Program 

Korindo has conducted Environmental Assessments (AMDAL) prior to acquiring permission for palm 

plantations in Papua and North Maluku. In 2016, we commissioned the Bogor Agriculture University to 

conduct High Conservation Value studies and High Carbon Stock studies. Based on these study results, 

we have been preserving ecologically important areas within our concessions.  

 

As mentioned above, Korindo plans to protect the remaining some 60,000 ha of forest by not developing 

the land. To this end, we will establish a monitoring plan for preservation of the ecosystem by the end of 

2020 with the support of the Indonesian government and globally recognized environmental 

organizations with expertise in flora and fauna conservation. 

 

 
Figure 5 Korindo's letter to Environment Protection Service of Merauke Regency, Papua and confirmation of receipt by the 
organization 

 

In particular, we will build a wildlife rehabilitation and protection center and implement and execute 

programmes to protect animals that are ecologically important but may lose their habitat due to future 

development in Merauke and Boven Digoel.   

 

Preliminary research indicates that pig-nosed turtles (see www.iucnredlist.org/species/3898/2884984) 

are endangered due to massive indiscriminate illegal exports to China where these turtles are 

considered aphrodisiac with medicinal values. Another species that could be the potential target of 

wildlife conservation program is tree kangaroo.  

 

We have experience in building and managing medical clinics and full-service hospitals in this area. We 

will use that experience to build this Centre which will create many direct jobs for local residents to 

protect the environment and to prevent illegal activities and may also bring in tourists such that it will 

further enhance local economies as well as job creation.  

 

 

http://www.iucnredlist.org/species/3898/2884984
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C. Afforestation and Reforestation 

Buru Island is one of the nine regencies in Maluku province, Indonesia, and was first designated as 

regency in 1999. Looking at the natural environment, the total area is about 7,600 km2 and the average 

annual temperature is between 25°C and 28.5°C, based on statistics in 2015, which is part of the oceanic 

climate with strong southerly winds from July to October every year.  

 

 
Figure 6 Location of Buru Island, Maluku Province 

 

Per the Global Forest Watch site below, there is a large area of deforested and degenerated land around 

the Korindo’s rubber plantation in Buru Island. This is presumed to be due to indiscriminate logging of 

natural forests in the area and fires that have occurred frequently in the process of building villages and 

farmland for residents. 

 

Buru Island 
Papua Province 
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Figure 7 Vegetation Map of Buru Island, accessed at https://www.globalforestwatch.org/map 

 

Korindo will restore 20,000 hectares of deforested and degraded land to forests in the area as shown in 

the satellite image below and implement sustainable forest management in accordance with the FSC 

principles in the next 10 years. In addition, about 10,000 hectares of degraded forests will be protected 

through a REDD ++ programmes to prevent further deforestation and degradation. 

 

Korindo has accumulated thorough experience and technical knowhow in planting Acacia mangium and 

Eucalyptus pellita in Indonesia for over 20 years. In particular, Korindo is the first company in Indonesia 

to successfully establish commercialized E. pellita plantation. Applying this expertise and knowhow, we 

will be able to sequestrate substantive amount of carbon by planting E. pellita in 20,000 ha in Buru 

Island. 

 

Our experience in E. pellita plantation shows 292 cubic meters of growth per hectare can be achieved in 

10 years. Using a weight density of 0.63, a carbon factor of 0.47, and biomass expansion factor of 1.3, 

we get 112.4 tons of carbon per hectare. Carbon has to be converted to carbon dioxide, as CO2 is the 

unit that is used in carbon capture process according to the UNFCCC. Atomic weight of carbon is 12 and 

oxygen 16, as such 12 + 12 + 16 /12=3.67 is carbon to carbon dioxide conversion coefficient. As a result, 

412 tons per hectare is sequestrated in 10 years. Since 10-year cycle harvesting is assumed, 1/10 of the 

forest will be planted every year, and after 10 years, 1/10 will be harvested every year such that each 

hectare’s carbon sequestration remains at about 370 tons. If we can plant 20,000 hectares, total 

accumulation is about 7.4 million tons of CO2. This is a simple estimation using the above assumptions. 

The real numbers will be different from this simple scenario.  

Degraded Forest 

Intact Forest 

Korindo Rubber Plantation 
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Figure 8 Proposed site of reforestation project in Buru Island 
 

 

D. ESG Forest Carbon Delay 

We wish to ascertain that Korindo forest carbons fulfill the necessary and sufficient conditions of 

measurability, verifiability, permanence, enforceability and additionality, as such, UNFCCC Clean 

Development Mechanism (CDM) Afforestation/Reforestation (A/R) methodologies will be applied. We 

will know exactly how many tons of carbon will be sequestered by following the precise CDM process. 

There are, however, two uncertainties that we need to clarify before we can initiate planting and the 

CDM carbon process.  

As is the case with everyone else, we felt that there would be an agreement on article 6 that defines and 

establishes the global carbon market mechanism during COP 25 in Madrid in 2019. But the talk collapsed. 

As such, we need to see the outcome of article 6 during COP 26 in Scotland in 2020 before proceeding 

with our carbon programme.  
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We are hopeful that the new carbon market mechanism that will replace the CDM, be it SDM or 

something else, will be agreed upon and that Korindo forest carbon project will follow the new carbon 

market paradigm. But we have seen too many failures at COP to commit ourselves now, and will wait till 

we see a definitive agreement on carbon market mechanism. 

There is another uncertainty.  

Indonesia and Norway had agreed on a bilateral forest carbon deal in 2010 for US$ 1 billion, and the first 

payment was made in 2019. The agreement comes nearly a decade after the deal was signed in 2010, 

with the delay attributed largely to the need for legislation and policy frameworks to be put in place. 

Norway has insisted that all Indonesian forest carbons fall under this bilateral agreement. Indonesia 

does not share the Norwegian view. For the moment, all forest carbon projects have come to a halt in 

Indonesia as the Indonesian Government has not made a formal decision on this matter. We need to 

wait until this issue is cleared. 

All in all, we cannot decide at this point if and when we can start the carbon programme. It should be 

noted that it is not possible to start to plant trees first without the carbon mechanism defined as it will 

be a violation of the additionality principle. We cannot help but wait for the moment. 
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4.5 Milestone V. Sharing and Cooperation 

A. Conversion of developed palm plantation to plasma plantation 

Korindo has a total of 121,000 hectares of palm plantation license as of August 31, 2019, based on the 

Indonesian government issued HGU (License to Cultivate). Since the first planting by PT. Tunas Sawa 

Erma in 1998, the plantation has been expanded to about 62,400 ha by the end of 2019. 

 

The Indonesian government has mandated palm oil companies to establish Plasma plantations in the 

nearby area outside the company plantation for indigenous peoples with traditional land rights. Plasma 

plantations are to be owned and managed by the residents, indigenous people. According to these 

regulations, palm oil companies are required to provide all necessary support to indigenous people to 

establish a co-operative, secure funding, and manage the entire process from planting to raising to 

harvesting.  Korindo has been involved in the establishment of plasma co-operative and permits with 

indigenous people and governments as required by the Indonesian government regulations. 

 

However, with the opposition campaign from environmental NGOs on the development of palm 

plantation in Papua, Indonesia, Korindo has declared moratorium and stopped development of new 

plantations including plasma. It should be noted that the plasma plantation is a program that can bring 

substantial and continuous income to indigenous people and achieve economic independence with their 

own operation in their own land.  

 

Korindo is already in the process of transferring about 4,450 hectares of palm plantation developed by 

Tunas Sawaerma, Berkat Cipta Abdi, and Gelora Mandiri Membangun to indigenous people of about 

1,300 households in Papua and North Maluku. It will play a major role in the long-term economic 

independence of the indigenous people.  

 

In the case of Dongin Prabahwa and Papua Agro Lestari, the land owned by the indigenous people 

consists of dense forests. To develop this area as plasma plantation for the indigenous people, social 

consensus from various stakeholders is needed even if indigenous people have already agreed and the 

government has granted permission. Korindo intends to draw up a social agreement by facilitating a 

multi-stakeholder forum to support the development of plasma plantation accordingly. 

 

Company Task ‘16 ‘17 ‘18 ‘19 ‘20 ‘21 ‘22 

Tunas Sawaerma 
(1,741 ha) 

Cooperative establishment        

HGU application        

Harvesting/Sales        

Berkat Cipta Abadi 
(2,278 ha) 

Cooperative establishment        

HGU application        

Harvesting/Sales        

Gelora Mandiri 
Membangun 
(430 ha) 

Cooperative establishment        

Multi-stakeholder forum        

HGU application        

Harvesting/Sales        

Dongin Prabhawa Cooperative establishment        

Multi-stakeholder forum        

HGU application        

Plantation development        
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Papua Agro Lestari Cooperative establishment        

Multi-stakeholder forum        

HGU application        

Plantation development        

 

B. Creating and Sharing, Rubber Plantations 

The aforementioned Buru Island in Maluku, Indonesia, has a population of approximately 128,000 

people, based on 2015 statistics. The industry that occupies the largest share in the Buru Island is 

agriculture, accounting for 34.14% of the economy. However, the only company that has invested in 

Buru Island is Korindo with its rubber plantation. 

 

Korindo began rubber planting in the region in 2012, and as of the end of 2018, it has developed a 

rubber plantation of about 1,200 ha and plans to expand its own rubber plantation gradually. As 

mentioned above, Korindo's rubber plantation is the only processing industry in the Buru Island, 

receiving much attention from local governments and residents. In particular, residents hope to raise 

their income by planting rubber trees on their own land. Korindo agreed with the Buru Regency to 

support the construction of about 8,000 hectares of rubber plantation to be owned by local residents in 

the future, and to purchase the rubber from their operations which will greatly help the local economy. 
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4.6 Milestone VI. Transparency and Grievance 

Korindo will fully disclose the progress of implementing the new ESG policy and the milestones 

described above. To this end, we have created the ESG dashboard that tracks the progress of each 

milestone quarterly and publish annual ESG report by collaborating with independent third-party 

entities. In addition, we will create Grievance System that receives opinions and issues raised by 

stakeholders, and will disclose to the stakeholders our position, the preparation of improvement 

measures, and results. This Grievance System should be operational in the first half of 2020. 
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5. Social Contribution 

5.1 Cookstoves and Household Air Pollution (HAP) 

There has been much progress in introducing clean cookstoves to Indonesia by many international 

organizations including the UN Foundation, Clean Cooking Alliance in Washington DC led by Mr. Antonio 

Guterres, Secretary General of the UN, and former US Secretary of State, Ms. Hillary Clinton.  

 

Clean Stove Initiative (CSI) was launched in 2012 as a joint-effort between the World Bank and the 

Indonesian Government, and many aid agencies have all executed numerous projects to combat 

Household Air Pollution (HAP) and gender inequality. But none in Papua, because Papua is too remote 

and the population too small. 

 

Grant Miller of Stanford University and A. Mushfiq Mobarak of Yale University studied two commonly 

cited reasons for the failure of clean cookstoves in SE Asia, intra-household externalities and tradition-

based aversion1. On the former, they found that women who bear a disproportionate share of cooking 

responsibilities have a strong preference for improved stoves, especially health-saving stoves, but lack 

the authority to make the purchase. On the latter, they found that respected community leaders and 

members influence purchasing decisions. Overall, their findings suggest that if women cannot make 

independent choices, public policy may not be able to exploit gender differences in preferences to 

promote technology adoption absent broader social change, and that marketing and persuasion 

techniques may only increase adoption temporarily and may be less effective for technologies that 

households can evaluate for themselves.  

 

Korindo has conducted many difficult and complex negotiations with village elders. We know how to 

communicate with elders and community leaders. We have persuaded them the benefits of and need 

for, clean cookstoves. Korindo has also built and continues to manage medical clinics and hospitals, as 

such, residents fully realize the power of modern science and medicine.  

 

It must be clearly underscored that Papuan women are not submissive to men. This is particularly 

helpful because the need for clean cookstoves is a gender issue as well as that of children.  That is, we 

can help women make decisions to acquire and use clean cookstoves even if some community elders try 

to oppose the idea on the grounds that it is not traditional, or that it is women’s work and that women 

don’t really need new cookstoves, the very arguments that one encounters in many places over and 

over. 

 

Exposure to smoke from traditional cookstoves and open fires, the primary means of cooking and 

heating for nearly three billion people in the developing world. 

 

                                                           
1 Gender Differences in Preferences, Intra-Household Externalities, and Low Demand for Improved Cookstoves, 13 Apr 2013 
Grant Miller, Stanford University, School of Medicine; National Bureau of Economic Research (NBER) 
Ahmed Mushfiq Mobarak, Yale School of Management; Yale University - Cowles Foundation 

https://papers.ssrn.com/sol3/cf_dev/AbsByAuth.cfm?per_id=332110
https://papers.ssrn.com/sol3/cf_dev/AbsByAuth.cfm?per_id=75364
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Daily exposure to toxic smoke from traditional cooking practices is one of the world’s biggest but least 

known killers. HAP, smoke, causes a range of deadly chronic and acute health effects such as child 

pneumonia, lung cancer, chronic obstructive pulmonary disease, and heart disease, as well as low 

birthweights in children born to mothers whose pregnancies are spent breathing toxic fumes from 

traditional cookstoves. 

 

The World Health Organization (WHO) estimates that exposure to smoke from the simple act of cooking 

constitutes the fourth leading risk factor for disease in developing countries and causes over 4 million 

premature deaths per year – exceeding deaths attributable to malaria or tuberculosis. In addition, tens 

of millions more fall sick with illnesses that could readily be prevented with improved adoption of clean 

and efficient cookstoves and fuels. 

 

Exposure to these toxic fumes is greatest among women and young children, who spend a 

disproportionate period of time near open fires or traditional cookstoves tending to the family meal, or 

schoolchildren who may study by the weak light of an open flame. Typical wood-fired cookstoves and 

open fires emit small particles, carbon monoxide, and other noxious fumes that are up to 100 times 

higher than the recommended limits set by WHO, and in some settings, considerably higher. 

 

In Indonesia, out of population of 250 million, an estimate of 116 million people and 26 million 

households are affected by HAP. The number of deaths per year from HAP is approximately 160,000. A 

detailed study done by Accenture on the situation in Indonesia regarding HAP can be found at 

http://cleancookingalliance.org/resources/164.html. 

 

The sustained use of clean cookstoves and fuels can dramatically reduce smoke emissions, and resulting 

exposure, which can reduce the burden of disease associated with household air pollution. 

 

There has been much progress in designing and manufacturing clean cookstoves by many international 

organizations including the Clean Cooking Alliance in Washington DC led by Mr António Guterres, 

Secretary General of the UN, and former US Secretary of State, Ms. Hillary Clinton. 

 

Korindo has introduced clean cookstoves in Papua first, and in the process of expanding to other regions. 

We initiated the programme in 2019, by undertaking a pilot project in the Asiki region in Papua. The 

progress of this project will be made public via the Korindo Dashboard. 
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Figure 9 The typical cookstove in Papua is in the kitchen which is inside the house such that all smokes and toxic pollutants are 
trapped inside the house 
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5.2 Compost Toilet 

2.3 billion people still do not have basic sanitation facilities such as toilets or latrines. Of these, some 900 

million still defecate in the open, in gutters, behind bushes or into open bodies of water. 

 

Papua is no exception, as most residents use no toilet or at best flush down to local waterways via quasi-

sewage pipes. There are no regular toilets or septic tanks in any village in regions close to our oil palm 

operations in Papua. We want to introduce and provide compost toilets. 

 

A composting toilet treats human excreta by a biological process of decomposition of organic 

matter and turns human excreta into compost. It is carried out by bacteria and fungi under 

controlled aerobic conditions. As such, most composting toilets use no water for flushing, and 

have urine diversion systems in the toilet bowl to collect the urine separately and control excess 

moisture.  

 

Carbon additives such as sawdust, coconut coir, or peat moss are added after each use or agitated by 

stirring and mixing to promote aerobic decomposition. Fans can be attached to promote desiccation 

which also eliminates or reduces odour. Most composting toilet systems rely on mesophilic composting 

which also facilitates pathogen die off. The end product can be moved to another composting step or 

simply used in gardens or forests to enrich the soil. 

 

Composting toilets do not require connection to septic tanks or sewer systems unlike flush 

toilets. Common applications include national parks, remote holiday cottages, resorts near 

waterways, off-grid homes, and rural areas in developing countries. 

 

It will not be easy to introduce a new practice, but it will be worthwhile for both hygiene and 

environmental reasons. We will try several different designs to test the acceptability, and zero in on the 

most popular (least-resisted) design.   

 

  

https://en.wikipedia.org/wiki/Human_waste
https://en.wikipedia.org/wiki/Decomposition
https://en.wikipedia.org/wiki/Organic_matter
https://en.wikipedia.org/wiki/Organic_matter
https://en.wikipedia.org/wiki/Bacteria
https://en.wikipedia.org/wiki/Fungus
https://en.wikipedia.org/wiki/Aerobic_organism
https://en.wikipedia.org/wiki/Urine_diversion
https://en.wikipedia.org/wiki/Sawdust
https://en.wikipedia.org/wiki/Coir
https://en.wikipedia.org/wiki/Sphagnum
https://en.wikipedia.org/wiki/Odor
https://en.wikipedia.org/wiki/Mesophile
https://en.wikipedia.org/wiki/Pathogen
https://en.wikipedia.org/wiki/Septic_tank
https://en.wikipedia.org/wiki/Sanitary_sewer
https://en.wikipedia.org/wiki/Flush_toilet
https://en.wikipedia.org/wiki/Flush_toilet
https://en.wikipedia.org/wiki/National_parks
https://en.wikipedia.org/wiki/Off-the-grid
https://en.wikipedia.org/wiki/Developing_country
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5.3 Korindo and Communities 

5.3.1 Education Programme 

 Scholarship for some 10,000 students. 

 Provision of teaching and sporting equipment to over 100 schools. 

 School building construction for 28 schools. 

 Extra financial support for some 200 teachers. 

 Provision and on-going operation of school. 

 Buses for about 40 schools. 
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5.3.2 Employment and Economy 

 Responsible for 40% of local economies (GDP) of Boven Digoel and Merauke Regency in Papua 

 Support and Training Programme for about 500 aspiring entrepreneurs of Kalimantan, Papua, 
Java and Jakarta. 

 Some 25,000 employees (12,300 in Papua alone). 

 Some 20,000 employed indirectly (excluding subcontractors). 

 Economic support for some 200,000 Indonesians. 
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5.3.3 Health Programme 

 Provision of over 200,000 food packages for victims of earthquake, flood, tsunami. 

 Donation of building material valued at US＄ 500,000 for Palu earthquake victims. 

 Medical packages for Jakarta flood victims. 

 Food supplements for malnourished children in 72 clinics. 

 Financial support for Dharmais National Cancer Hospital. 
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5.3.4  Social Programme 

 Built and continues to support 66 masjids (mosques) and churches. 

 Provision of clean water to residents of Asiki, Papua. 

 Built and maintains public roads of some 550 Km and 80 bridges. 

 Provision of free electricity to residents of Asiki, Papua. 
 

 

  



 

39 

  

5.4 Korindo Free Hospital and Medical Service 

Korindo has established and operated clinics in Papua and North Maluku immediately after the start of 

our business in the region in 1993. The clinic has provided free medical care to Korindo's employees as 

well as residents. Korindo Clinics in Asiki, Papua, have been in operation since 1993 and on September 2, 

2017, the new full service Asiki Hospital was opened with the latest medical facilities, providing medical 

services to the community members.  In 2018 alone, the Hospital provided medical services comprising 

pediatrics, obstetrics and gynecology, dentistry, emergency treatment, inter alia, to 37,515 patients. 

 

  
  

Indonesia's national health insurance recognized Asiki Hospital and awarded “the Top Medical Hospital” 

citation. Asiki Hospital was the only hospital not based in a major urban centre that won the citation. 

 

 

Press Coverage of Korindo Hospital, Republika, September 6, 2017  

 
Even though it was officially opened only recently, Korindo Clinic has received a prestigious award from BPJS 

Kesehatan as the Best Primary Clinical Clinic in Papua and West Papua and has been chosen to participate in the 
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national competition in Jakarta. This award was received by Korindo in Jayapura, Papua on August 26, 2017.  

 

The award was given to Korindo Clinic as it has the best statistics in three indicators of BPJS Health assessment. 

Among other things, the number of contacts is quite high which indicates adequate service and having a reliable 

disease management program. 

  

"We are not complacent, will continue to provide the best service for our patients," said Dr. Firman Jayawijaya, 

Asiki clinic manager. 

 
 
 

 
Figure 10 Citation of 'Top Medical Hospital’ by Indonesia National Health Insurance 

  
He also hopes that the clinic managed by Korindo will win at the national level.  

 

Dr Firman explained, initially the clinic was called Klinik Korindo which had been operating since 1994.  

 

"But over time, where health needs are increasing, Korindo has succeeded in building larger and more 

representative clinics," said Dr Firman.  
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The construction process itself began on February 23, 2016.  

 

According to him, Korindo Group always strives to bring health services closer to the community. So far, it has 

established eight clinics in several places in the interior of Papua. This is expected to reduce the burden of 

difficulties for local people who want to get health services.  

 

Understandably, before the clinics that Korindo built, to get health services, local people had to go to Tanah 

Merah in Boven Digoel or hospitals in Merauke, which could take 3-12 hours of travel time.  

 

Dr Firman explained that the Asiki Clinic focuses on eight priority programs. That is to reduce the mortality rate 

of pregnant women, mothers and newborns through improving maternal, toddler and family planning (KB) 

health services. Then, improvement of community nutrition status and control of infectious diseases and non-

communicable diseases followed by environmental health.  

 

The clinic will also develop the National Health Insurance System (JKN), community empowerment and disaster 

management and health crises, improve primary health care, improve a safe and comfortable work environment, 

and finally focus on improving professional human resources.  

 

The Asiki Clinic stands on an area of 2,929 square meters. The clinic has complete facilities such as outpatient 

room, inpatient care, delivery room, baby / perinatology care, emergency room, minor surgery room, USG, 

pharmacy, and other facilities to provide ambulance vehicles. 

 

https:/www.republika.co.id/berita/ekonomi/korporasi/17/09/05/ovt2t2423-klinik-modern-korindo-untuk-

masyarakat-pedalaman-papua 

 

 

In addition, Korindo has provided mobile clinic services to reach remote villages with no roads.  Medical 

boat (picture below) is the only way for the villages to receive this service. These mobile clinics with 

specially trained doctors and nurses provided basic and advanced medical services to some 4,200 

residents in 2018 who would otherwise have no access to any modern medical care. 

 

 

 

 

 

 

 

https://www.republika.co.id/berita/ekonomi/korporasi/17/09/05/ovt2t2423-klinik-modern-korindo-untuk-masyarakat-pedalaman-papua
https://www.republika.co.id/berita/ekonomi/korporasi/17/09/05/ovt2t2423-klinik-modern-korindo-untuk-masyarakat-pedalaman-papua
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Figure 11 Mobile clinic services to remote villages 
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The free medical assistance program along with many clinics and Asiki Hospital is the leading example of 

working with and helping the community members. Korindo will continue to provide free high-quality 

medical services to the local residents. 

 

Number of treatments 

Location 2016 2017 2018 

Asiki Clinic 34,023 34,704 37,515 

Mobile Clinic - 1,364 4,190 

Poly clinics in Camp 
- Tunas Sawaerma A 
- Tunas Sawaerma B 
- Berkat Cipta Abadi 
- Dongin Prabhawa 
- Papua Agro Lestari 
- Tunas Timber Lestari 
- Inocin Abadi 

 
38,367 
18,562 
14,009 
29,454 

- 
8,380 
7,754 

 
34,427 
18,892 
12,784 
28,878 

4,731 
6,277 
7,870 

 
34,434 
18,472 
14,028 
32,406 

4,744 
4,626 
7,174 

Total 150,549 149,927 157,589 

 

 

Budget for health service 

Location 2016 2017 2018 2019 2020 

Asiki Clinic 3,069,893,730  3,758,550,876  4,666,777,006  5,133,000,000  5,646,000,000  

Mobile Clinic - 273,356,000 660,576,000 726,000,000  799,000,000  

Poly clinics in Camp      

  - Tunas Sawaerma A 2,157,080,302  3,455,541,511  2,679,212,978  2,947,000,000  3,241,000,000  

  - Tunas Sawaerma B 1,247,432,274  1,347,739,796  1,296,525,565  1,426,000,000  1,568,000,000  

  - Berkat Cipta Abadi 664,198,193  919,614,085  905,707,928  996,000,000  1,095,000,000  

  - Dongin Prabhawa 1,634,173,005 1,542,143,880 2,008,645,562 2,209,000,000 2,430,000,000 

  - Papua Agro Lestari 74,501,657  291,809,576  260,553,467  286,000,000  315,000,000  

  - Tunas Timber Lestari 341,271,630  270,177,254  287,943,496  316,000,000  348,000,000  

  - Inocin Abadi 406,656,168 260,651,318 537,013,882 590,000,000  649,000,000  

Total 9,595,206,959 12,119,584,296 13,302,955,884 14,629,000,000 16,091,000,000 
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5.5 Glossary of Terms 

Additionality: According to the Kyoto Protocol, gas emission reductions generated by Clean 

Development Mechanism and Joint Implementation project activities must be additional to those that 

otherwise would occur. Additionality is established when there is a positive difference between the 

emissions that occur in the baseline scenario, and the emissions that occur in the proposed project. 

  

Afforestation: The process of establishing and growing forests on bare or cultivated land, which has not 

been forested in recent history. 

  

Baseline: The emission of greenhouse gases that would occur without the contemplated policy 

intervention or project activity. 

  

Biomass Fuel: Combustible fuel composed of a biological material, for example, wood or wood by-

products, rice husks, or cow dung. 

  

Carbon Asset: The potential of greenhouse gas emission reductions that a project is able to generate 

and sell. 

  

Carbon Finance: Resources provided to projects generating (or expected to generate) greenhouse gas 

(or carbon) emission reductions in the form of the purchase of such emission reductions. 

  

Carbon Dioxide Equivalent (CO2e): The universal unit of measurement used to indicate the global 

warming potential of each of the six greenhouse gases. Carbon dioxide— a naturally occurring gas that is 

a byproduct of burning fossil fuels and biomass, land-use changes, and other industrial processes— is 

the reference gas against which the other greenhouse gases are measured. 

  

Certified Emission Reductions (CERs): A unit of greenhouse gas emission reductions issued pursuant to 

the Clean Development Mechanism of the Kyoto Protocol, and measured in metric tons of carbon 

dioxide equivalent. 

  

Clean Development Mechanism (CDM): The mechanism provided by Article 12 of the Kyoto Protocol, 

designed to assist developing countries in achieving sustainable development by permitting 

industrialized countries to finance projects for reducing greenhouse gas emission in developing 

countries and receive credit for doing so. 

  

Conference of Parties (COP): The meeting of parties to the United Nations Framework Convention on 

Climate Change. 

  

Designated Operational Entity (DOE): An independent entity, accredited by the CDM Executive Board, 

which validates CDM project activities, and verifies and certifies emission reductions generated by such 

projects. 

 

Emission Reductions (ERs): The measurable reduction of release of greenhouse gases into the 

atmosphere from a specified activity or over a specified area, and a specified period of time. 
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Greenhouse gases (GHGs): These are the gases released by human activity that are responsible for 

climate change and global warming. The six gases listed in Annex A of the Kyoto Protocol are carbon 

dioxide (CO2), methane (CH4), and nitrous oxide (N20), as well as hydrofluorocarbons (HFCs), 

perfluorocarbons (PFCs), and sulfur hexafluoride (SF6). 

  

Host Country: The country where an emission reduction project is physically located. 

  

Project-Based Emission Reductions: Emission reductions that occur from projects pursuant to JI or CDM 

(as opposed to “emissions trading” or transfer of assigned amount units under Article 17 of the Kyoto 

Protocol). 

  

Project Design Document (PDD): A project-specific document required under the CDM rules which will 

enable the Operational Entity to determine whether the project (i) has been approved by the parties 

involved in a project, (ii) would result in reductions of greenhouse gas emissions that are additional, (iii) 

has an appropriate baseline and monitoring plan. 

  

Project Idea Note (PIN): A note prepared by a project proponent regarding a project proposed for PCF. 

  

Reforestation: This process increases the capacity of the land to sequester carbon by replanting forest 

biomass in areas where forests have been previously harvested. Registration: The formal acceptance by 

the CDM Executive Board of a validated project as a CDM project activity. 

  

Sequestration: Sequestration refers to capture of carbon dioxide in a manner that prevents it from 

being released into the atmosphere for a specified period of time. 

  

United Nations Framework Convention on Climate Change (UNFCCC): The international legal 

framework adopted in June 1992 at the Rio Earth Summit to address climate change. It commits the 

Parties to the UNFCCC to stabilize human induced greenhouse gas emissions at levels that would 

prevent dangerous manmade interference with the climate system. 

  

Validation: The assessment of a project’s Project Design Document, which describes its design, including 

its baseline and monitoring plan, by an independent third party, before the implementation of the 

project against the requirements of the CDM. 

 

Validation and Verification Body (VVB): An independent entity, accredited under VERRA system, which 

validates VERRA project activities, and verifies and certifies emission reductions generated by such 

projects. 

  

Verified Emission Reductions (VERs): A unit of greenhouse gas emission reductions that has been 

verified by an independent auditor, but that has not yet undergone the procedures and may not yet 

have met the requirements for verification, certification and issuance of CERs (in the case of the CDM) 

or ERUs (in the case of JI) under the Kyoto Protocol. Buyers of VERs assume all carbon-specific policy and 

regulatory risks (i.e. the risk that the VERs are not ultimately registered as CERs or ERUs). Buyers 

therefore tend to pay a discounted price for VERs, which takes the inherent regulatory risks into account. 
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Verification Report: A report prepared by a Designated Operational Entity, or by another independent 

third party, pursuant to a Verification, which reports the findings of the Verification process, including 

the amount of reductions in emission of greenhouse gases that have been found to have been 

generated. 
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6. Supporting Documents 

6.1 Mighty Earth Campaign against Korindo and FSC 

Mighty Earth filed a complaint to FSC that Korindo had violated the Forest Stewardship Council (FSC) 

Policy of Association, and that Korindo should be dissociated from FSC.  

 

On November 1, 2017, FSC initiated an investigation on alleged violations of the Policy for the 

Association of Organizations with FSC. There can be only two outcomes of the FSC investigation, “remain 

associated” or “be dissociated”.  

 

FSC commissioned three Panels to conduct the investigation, and on July 15, 2019, the FSC Board of 

Directors concluded that the Korindo Group is not to be dissociated from FSC, and is to remain 

associated with FSC. 

 

There are other findings in the Panel reports that directly refute the Mighty Earth allegations. 

 

For example, the Panel rejected the allegation of using fire for land clearing was untrue.   

 

The following statement was issued in November, 2019. 

 

 

 
Korindo Statement 
 
As an Indonesian corporation, Korindo must respect and abide by the Indonesian laws and regulations. 

Although the FSC’s internal rules provide that sovereign laws and regulations supersede the FSC 

regulations, Korindo operations that have followed the strict administrative regulations and licensing 

requirements dictated by the Indonesian Government may not have been in full compliance with the FSC 

regulations. 

 

In our efforts to remedy this situation and to reaffirm our commitment to the FSC and its guidelines, all 

new land clearing activities across our operations have been suspended since 2017. 

  

Social Responsibility 

Papuan cultural heritage and social contracts dictate that lands belong to the clan as a whole, not to an 

individual in the clan and that leaders and elders after reaching a consensus per their customary rules 

pronounce and execute the decisions on behalf of the community. In a way, elders and leaders assume and 

exercise the roles of executives and directors on behalf of the shareholders. 

 

For instance, elders after consulting with the community members will decide that residents who married 

outside the clan or recently came back after living in other parts of Indonesia may be entitled to less 

compensation. There are bound to be complaints among some members who may have expressed their 

frustration to the FSC panel members. As it is Korindo’s duty to respect and abide by the culture and 

customs of the clan, we cannot and do not interfere with the clan’s internal decisions. 

The FSC panel reports claim that these constitute the FPIC and human rights violation. Given this 

context, we do not accept the FSC panel’s claim. 
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It should be also noted that the compensations to residents calculated by the two FSC panels are 1,000 

(one thousand) times apart. We fail to understand how one panel’s calculation is 1,000 times bigger than 

that of another panel given that both panels use the same method to calculate the compensation amount. 

 

Korindo established medical clinics in Papua and North Maluku immediately after the start of business in 

1993. The clinics have provided free medical care to residents, and the new full-service Asiki Hospital 

was opened with the latest medical facilities, being awarded “Top Medical Hospital” by Indonesia’s 

national health insurance. 

 
In 2018, Asiki Hospital provided medical services comprising paediatrics, obstetrics and gynaecology, 

dentistry, emergency treatments to 37,515 patients. 

 
Aside from the medical services, Korindo’s current social programs (http://bit.ly/clinicasiki) include 

medical boats (water ambulance), 28 schools along with school buses and some 200 teachers, 66 religious 

facilities of mosques and churches, infrastructure of power and clean water supply, several hundred 

kilometers of roads, chicken and vegetable farming, vocational trainings ranging from skills trade to 

engineering to plantation management, among other things. 
 
We reiterate our commitment to improving the conditions of the communities in Papua, but there are 

challenges. One of our latest social programs, introducing clean cookstoves and compost toilets to 

improve sanitary conditions, has run into difficulties with some residents who prefer the old way. Will the 

FSC panels argue that this is a case of the FPIC violation as our initiatives are not welcome by all 

members? 
  
Environmental Responsibility 

Korindo controls a land base of approximately 538,000 ha in Papua of which 124,000 ha is allocated for 

agriculture and 414,000 ha is allocated for forestry activities. Land cover in Korindo’s Papuan land base 

remains 77% as forest. 
 

Korindo recognizes that land-use change has taken place in its oil palm concessions. Korindo is aware 

that given the location of its concessions in a heavily forested landscape, populations of endemic or RTE 

(Rare, Threatened, Endangered) species are likely to be present in Korindo’s concessions. This is a reality 

of operating in a highly forested landscape such as Papua.  However, analysis of High Conservation 

Value (HCV) destruction should consider the larger landscape context, including the largely forested 

condition of the ecoregion, the relatively intact condition of the forests and the high proportion of the 

ecoregion’s forests that are legally protected from clearance. 

 

It is questionable to suggest that populations of endemic or RTE species in the areas cleared could 

represent a substantial proportion of the population needed to maintain viable populations at either a 

regional, national, or global level. In addition, there is no evidence that the forest areas cleared held a 

higher overall species richness, diversity or uniqueness compared with other sites within the same 

biogeographic area. 

 

The suggestion that Korindo’s activities have destroyed some parts of the local watershed is questionable. 

The portion of the said watershed under Korindo control (120,600ha) remains 82% forested. Korindo is 

committed to maintaining watershed quality through careful management of catchment areas and riparian 

zones. 
 
Korindo recognizes there is always room for improvement in environmental practices. Korindo has 

embarked on a programme to improve its sustainability performance. 

 

http://bit.ly/clinicasiki
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The first step, which is currently underway, is a desktop gap analysis and work plan for an integrated 

High Carbon Stock and High Conservation Value Assessment across all of Korindo’s land base in the 

region. The completions of assessments are planned for 2020. Using the results of these assessments, 

along with input from stakeholder consultation, Korindo will develop a revised land-use plan and 

conservation management and monitoring plan to address stakeholder concerns and ensure conservation 

values are maintained and enhanced. 
 
Our commitment 

Notwithstanding the complexities of reconciling different and sometimes opposing regulations and views, 

the Korindo Group recognizes that there may have been shortcomings in some of our operations and we 

are committed to working with e FSC to achieve better practices that support the protection of the 

environment as well as practices that improve the livelihoods of residents.  

https://korindonews.com/korindo-statement-on-fsc-investigations/ 

 

  

https://korindonews.com/korindo-statement-on-fsc-investigations/
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6.2 Korindo USAID Lestari Project 

A. LOI between USAID and Korindo vis-à-vis sustainable landscape management in Papua 
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B. USAID Lestari Annual Report 
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6.3 HPH Project with The Nature Conservancy 

PT. Balikpapan Wana Lestari (BWL, a subsidiary of Korindo) is a natural forest concession in East 

Kalimantan approved in 1969 and has about 140,845 hectares of forest. The Nature Conservancy (TNC) 

is an environmental organization and has operations in Indonesia. Indonesia's Kalimantan (Borneo) 

Island still has large tropical rain forests, and over 50% of the area is designated by the Indonesian 

government as production forest and limited production forest. 

 

BWL and TNC have agreed to jointly establish a long-term management plan for 140,845 ha owned by 

BWL, in an effort to protect Indonesia's tropical forests through efficient forest management. Over the 

next three years, TNC will provide BWL with technical support for Reduced Impact Logging, 

management of the High Conservation Value Forest, nearby social surveys and development of 

contributing programs. BWL will apply the sustainable forest management principles to all sectors, and 

based on this, we intend to acquire FSC-FM certification in 2022. 
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6.4 HCV/HCS Project with Ata Marie 
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